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INSTRUCTIONS TO CANDIDATES
Ty paper consises of TWE sections- A and B,
Answer ALL questions in section A and any THREE qreesIions from section B in the answer bookler
provided.

Mzeimuim marks for each part of a question are as shown,
Candidates should answer the guestions in English,

This paper consists of 3 printed pages.

Candidates should cheek the question paper to ascertain that
all the pages are printed as indicated and that no questions are myissing,

L0 The Keayr National Exammations Couwed Turn over



"-:'.

143

ZRO2/302 ;. 2819303 - 2920/303

SECTION A (40 marks)
Answer ALL the questions in this section.
Explain each of the following ntanagerial roles:
() disturbance handler role: {2 marks)
(bk  megotintor role. (2 marks)

With reference to the Behavioural Theory of Management, explain two conclusions made by
Elton Mayo from the Hawthome experiments {4 marks)

Crutline four forces that may determing the degree of competition i an industry.

{4 miarks)
Hi 1|Ie,hlj'g!:|[ faur arens in which an preanization may set olijectives. (4 marks)
iy I.-..I- I'- AP - |_.. Il LT Iy L ]
Ve iy ’ ir- " L A
Qut_!jucc Four reasons that make delepation important in an organization. {4 matks)

Lo e B b

Cuthine four guidelines that should be followed when set g perfornzance standards dunng the
CONETol Prodcess, {4 miarks}

T'I‘!‘igllil:,g_l'rl four advantages derived from formal Communication. 4 marks)
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Cifline four factops that feay canse faitire of

11 d 1.‘7":‘-1|- }

performance appraisal in an organization,

/ : FRFr - Lhh% i marks)

{thlirl& four reasons that make 'i?'i?-ﬂlﬂiﬂ-'lifli*![] Iiz]:ﬁunant L OTZaniZation. e 2o (4 marks)
~i | I | : E L

Tn relatian fo haslow's hisrarchy of needs ﬂnn:-:i-ry, otline four ways in which the social needs

i employees may he satisfied in-an organization {4 marks)
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Hz &) Explamm features of bureauceacy that have been incorporated in modern Organizations.
{8 marks)
(b} Qutline four factors that determine the role played by a manager i an oreanization.
(4 marks)
ich  Explain four general economie conditions that constitute the economie environment of
a firm. (% miarks)
12 fa}  Explain five measures that an orgamization may take to improve the efectiveness of the
minazement iy objective (MBO) technigue of manigement. {16 marks)
(b} Explain five circumstances under which the line arganization structure may be
appronmite. { Fhmarks)
T - ke txplain Four reasons that may ACCOUnE for d1-.=, incre asing ]}npu]a.nw of H'.I:_- participative
stvle of ]ﬂEIilLr"-.]'llp ga o b e ! (5‘3 II].-J. k‘;}
= C -__. . 'I_ _I_I,'_ [ ; '.. .-'| 2 =
[t} .tplam l'uu:r :,hummnu,w of the Ef"ml'l'llﬂcll""l'_ o of organization. f 8 marks}
- il F; ! ! .
Ll el
¢y Outling fh'ur h‘n-:fuh ol marn I,;r.:mrnt bj.' &}:c{‘p[um technigque-of Mmeastrement as
ﬁ[}pltl.‘i! i the process of control. : (=} marks)
14, (a), :-'_"i"x'um.: four rL'~{|u|mum:t" min}_ga -::ﬂ-::-:.uw Ll:r:lﬂr._i'_l svstemyshould satisty.
o Vosd - L : Y "-,r:,* e : {5 mwrks)
AR VRS P e i =
(b)  Explain four fagtors that may have led o m-.lmpn.ml retrenchmest of emplovecs in
reCent years. | oo . ; (8 marks)
<) The mwmremem of Uzi Limited is commited to uphoiding ethical standards gmong
employeess. ﬂumne four 11::11{'911_11'3 n-f 31.|'th rmmn:mwm Hoa g (4 marks)
5 fa}  Explain four consequences of faflurt: 1o frain rzmplnyms o an organization.
II'- it - = 1 . )| { I i L i ¥ L [ﬁ[‘.‘]ﬂﬂlﬁ_ﬂ
L Vol TRt I 1
(b} Explain four factors that may hinder effective coordimtion in an organization.
. - i : ] )
TR Highlight four charsctenistics of persons with high tieed for achievement in accordance
10 MeCleliands’s Needs Theory of Motivation. i marks)
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SECTION B (60 marks)

Answer ary THREE questions from this section.



